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January 6 2012

Pinnacle Healthcare Consortium
Dear Prime Minister Conille
Thank you for agreeing to meet with us next month to discuss our initiatives for the people of Haiti. I am writing in
advance to introduce the Pinnacle Healthcare Consortium (PHC) to you, and to give you an overview of our work, in
order that when we meet, you will already be equipped with an understanding of our thinking. Our integrated
programs will be delivered through our licensed and operational on-the-ground partners, CapraCare and Haiti Hospital
Appeal, and will not only build the human capacity for the Haitians to manage these programs, but will also create
economic growth opportunities for the Haitian government and a framework to encourage overseas investment. In
March 2011 President Clinton reviewed and approved of these plans which are now being presented to you.
PHC is composed of a group of International Development Practitioners who have a proven track record implementing
a wide range of infrastructure improvement programs in developing countries. We have similar backgrounds in
healthcare training, and both understand that one of the best proxy indicators of good health and well-being is
whether that individual has a job. Dr Suchet Loois, our Sustainable Development Consultant, is ensuring that all our
programs comprehensively target the underlying issues which inhibit well-being.
Our approach is to focus first on the one million inhabitants of the Nord Department. Re-energising the port city of
Cap-Haitien will encourage the reallocation of current resource utilisation from the south to stimulate nationwide
growth. This will provide a stable platform for a truly integrated program that will target these eight objectives:
1. Waste Management
2. Sustainable clean water supply
3. Healthcare provision (primary to tertiary care)
4. Youth development and training
5. Economic stimulus packages (including export industry creation)
6. Recycling facilities, with electricity generation
7. Sustainable renewable energy
8. Healthcare IT (enabling international financial remittances to support the system)
Analysis of our waste management plans (attached) will demonstrate our intention to strengthen key GOH institutions
from central to grassroots level, and consolidating these improvements through our youth development programs. It
outlines how to convert current problems associated with waste (eg cholera) into an income generating commodity
which can produce up to 10% of the electricity for Cap-Haitien, and stimulate an import/export market for recyclates.
Once the foundation is in place, it will encourage inward investment from multi-national waste management firms.
It would be an honour for us to assist you in your task to create a new paradigm in collaboration with governmental
and non-governmental organisations to overcome some of the numerous socioeconomic, cultural and political hurdles
to provide sustainable models of infrastructure development in the country. I am looking forward to having the
opportunity to explain all this further in our upcoming meeting this February.
Yours sincerely
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